Oregon Shakespeare Festival
Board of Directors Meeting
March 14, 2014
PRESENT
Board: Joel Axelrod, Rick Bleiweiss, Susan Cain, Sid DeBoer, Mary Driver, Brad Edgerton, Mort Freidkin, Laurie Gibbs,
Dave Glen, Harold Goldstein, Louise Gund, Pam Hammond, Ken Hitz, Heather Johnson, Rudd Johnson, Peter Koehler, Gail
Lopes, Kathryn Ma, Fred Rehmus, Perry Simon, Patsy Smullin, Trine Sorensen, Jerry Taylor.
New Board Members: Lynne Carmichael, Alex Sutton, Nina Schwenk,
Trustees: Chuck Butler, Bill Nichols, Robert Porter.
Staff and Guests: Jan Alexander, Lue Douthit, Teresa Eyring, Linda Fern, Alys Holden, Joan Langley, Clara Painter, Mallory
Pierce, Tommy Ridgely, Becky Ross, Jerry Roos, Bill Rauch, Cynthia Rider, Cynthia Scherr.
ABSENT
Board: Yogen Dalal, Julie Dixon, Tony Drummond, Cynthia Lawrence, Darleen Ortega, Danny Santos, Jane Shaw, Maria
Underwood, Wally Weisman.
Trustees: Bill Meehan, Laurie Hoagland, Dan Thorndike, Kelly Meldrum.
I.

Welcome: President Rudd Johnson facilitated the meeting, called the meeting to order, and declared a quorum
was present.

II.

President’s Report: Johnson extended a welcome to Board candidates Lynne Carmichael, Nina Schwenk, Alex
Sutton, and guest Teresa Eyring, Executive Director, Theatre Communications Group (TCG). Board member Fred
Rehmus was recognized for hosting the January Board dinner in Palo Alto.
Johnson asked for a motion to approve the minutes of the last meeting.
Motion by Susan Cain, second by Harold Goldstein, to approve the minutes of January 24, 2014 as corrected.
Passed unanimously.

III.

Artistic Director’s Report:
All The Way: Bill Rauch, Artistic Director, thanked Board member Louise Gund, as lead producer for All The
Way, which opened on Broadway March 6, 2014. Gund was an advocate for OSF during the entire process, and
hosted the opening dinner ‐‐ an extraordinary event. Working in the commercial theatre culture was a learning
process, one that will benefit the Festival in the future. The original ATW cast will begin working on The Great
Society, by playwright Robert Schennkan.
2014 Season Update: Rauch is extremely pleased with the four productions currently running. The next two
shows to open are Water By The Spoonful (previews beginning March 26, 2014) and A Wrinkle In Time (previews
beginning April 16, 2014). Rauch announced that the Allen Elizabethan Theatre will test an amplified sound
system this year and thanked Joel Axelrod and Judy Shih for their generosity in making this happen.
2015 Season Announcement: Rauch previewed the 2015 Season with the Board (see attached press release).

IV.

Strategic Planning Report:
Outline of Strategic Planning Process: The leadership team will participate in a two‐day retreat to begin work
on the planning process. Rauch and Cynthia Rider, Executive Director, have begun a “listening tour,” visiting
each department to hear company members’ views of OSF in the coming years. OSF Consultant Cynthia Scherr
reviewed the planning timeline and referred Board Members to the handout.
Issues From The Field: Eyring reported on the results of the TCG Fiscal Survey and the Governing Board Survey
and how theatre trends compare to OSF statistics. Theatres are rebounding from the economic downturn
according to TCG research (which is in contrast to a recent National Endowment for the Arts report). TCG
publishes many plays and commentators have noted that we are in a Golden Age of playwriting led by women.
Eyring provided several observations on how theatres can remain relevant in their communities: (1) make bold
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artistic choices that impact the field; (2) address diversity and inclusion and strive to have theatres mirror their
communities’ current and future demographics; (3) evaluate live theatre in the context of emerging technology
and virtual worlds; and (4) evolve fundraising strategies to embrace future philanthropic trends. Eyring offered
some thoughts on strategic planning: (1) spend time questioning “why” or “why not”; (2) extend your timeline
horizon beyond the current mantra of 3‐year strategic plans; (3) if developing a 10‐year strategy for buildings or
capital campaigns, consider a similar longer timeline for topics necessitating cultural change like diversity and
inclusion work, and (4) engage donors, influencers, and audience members in the strategic planning process;
asking for their input can yield good advice and brings them closer to the organization.
V.

Culture of Philanthropy:
Peter Koehler, Committee Chair, reported that staff and Board members are focusing on the basics of
philanthropy: identification, cultivation, solicitation, and stewardship. He noted that the cultivation events in
Palo Alto demonstrated that patrons enjoy engagement with the Festival in their home communities. The
increase in Board participation during opening weekend was excellent. Board members were encouraged to
invite friends and acquaintances to attend the Festival. Koehler recognized the contribution of Board member
Rick Bleiweiss as Chair of the Oregon Shakespeare Festival Business Alliance (OSFBA). Through his efforts and
other local members (Chuck Butler, Pam Hammond, Laurie Gibbs, and Dan Thorndike), OSFBA membership has
increased by 33%. As the Production Building is set to open and work on the new Rehearsal Center has begun,
Koehler expressed the Festival’s appreciation for the leadership and generosity of Gund and long‐time patrons
Helen Bing and Bertie Elliott, who made these buildings possible and inspired the Board to contribute to the
funding effort.
Shakespeare At Sea Cruise III: A video of the highlights from the cruise was played, and will be posted on the
website. Becky Ross, Director of Development, encouraged Board Members to review the Board calendar of
events and let her know if they can attend events and cultivate patrons. Rider commented that we need Board
members as ambassadors to cultivate and steward our patrons and audience members.

VI.

Endowment Trustee Report:
Bill Nichols, President of the Endowment, reported net assets of the Endowment were $32.4 million at 1/31/14,
compared to $30.7 million as last reported at 8/31/13. The fund was up 14% for the 12 months ended 12/31/13,
and has at or slightly ahead of its benchmark for the one, three and five years then ended. The payout of
$1,346,000 to the Festival for fiscal year 2013 was about $63,000 ahead of budget. The Trustees will be meeting
tomorrow with key topics being review of our asset allocation, and consideration of possible assistance to the
Festival around the latter’s line of credit with U.S. Bank.

VII.

2013 Audit Report:
Heather Johnson, Audit Committee Chair, reported that the Festival has separated its Finance and Audit
Committees and has revised its Audit Policy in compliance with California law. The Audit Committee has
approved the new policy and H. Johnson called for a motion for Board approval.
Motion by Jerry Taylor, second by Rick Bleiweiss, to approve the Audit Policy as distributed.
Discussion: Susan Cain noted that the policy outlines best practices and is an evolution of the OSF process.
Call for vote, motion passed unanimously.
H. Johnson next presented the FY12‐13 Combined Audited Financial Statements of the Festival and the
Endowment Fund by auditors McDonald Jacobs. The auditors issued a clean opinion. They did recommend two
minor financial controls issues, which are being addressed.
Motion by Susan Cain, second by Jerry Taylor, to approve the Audited Financial Statements as distributed.
Motion passed unanimously.
H. Johnson noted that an RFP will be requested of multiple auditors next year, and McDonald Jacobs will be
invited to bid, subject to a rotation of the lead partner.

VIII.

Finance Report:
Susan Cain, Committee Chair, stated that the Festival is on budget for the first quarter. Finance Committee
minutes and documents will be sent to all Board members following each Finance Committee meeting.
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Ashland Parks and Recreation Department Request: The Festival will not be making a financial gift to the Parks
Dept. this year. Historically, such gifts have been made out of surplus funds that were not available this year.
IX.

Real Estate Committee Report:
Sid DeBoer, Committee Chair, reviewed the budgets of the Production Building and Rehearsal Center. Jerry
Roos, Director of Finance and Administration, continues to work with the bank on the permanent loan. Due to
the appraisal amount, the Festival will pursue a multi‐stage permanent loan process, which will ultimately result
in a permanent loan secured by both buildings. The Board or Executive Committee will be asked to approve the
lending arrangement. DeBoer announced he is looking for someone with relevant expertise to Chair the Real
Estate Committee. The Chair need not be a Board member.
Rehearsal Center: Staff continues to work on the Furniture, Fixtures and Equipment (FF&E) budget line.
Maintenance Update: Staff has addressed the highest priorities on the list. An upgrade to the Catwalks and
Projection Booth in the Angus Bowmer Theatre achieved a number of important objectives.

X.

Education Report:
Kathryn Ma, Committee Chair, reported that in the past year the committee explored ways to support the
upcoming strategic planning process. Education is at the center of the Festival, as it improves audience
experiences, reaches out to younger and more diverse audiences, and attracts donor support. A visionary
education program could have far reaching consequences for the Festival, but it will take financial support to
evolve.
New Projects: Joan Langley, Director of Education, reported that staff has focused on social media and
extending the Festival’s community. The OSF Education Facebook page was launched, allowing staff to re‐
connect with students, answer questions, announce which school groups are coming, and provide fun facts. The
Education Blog has added new videos. The study guides to the Shakespeare canon are now available online;
study guides for Water By The Spoonful and Family Album are in progress. There is a partnership with
ScienceWorks to create events around A Wrinkle in Time. Education will be hosting 125 teachers from the Rogue
Valley to the Teacher Appreciation Day Event on March 15, 2014.

XI.

Annual Elections: Johnson recognized Maria Underwood, retiring Board member, and thanked her for her
contributions to the Board and the Festival. Gail Lopes, Governance Committee Chair, reviewed the slate of
candidates that had been duly nominated by the Governance Committee. Johnson called for a vote and all
candidates were elected by unanimous vote.
 Election to the Board: Lynne Carmichael, Nina Schwenk, and Alex Sutton.
 Re‐Election to the Board of Directors (at‐large terms): Joel Axelrod, Susan Cain, Mary Driver, Louise
Gund, Pam Hammond, Ken Hitz, Mort Freidkin, and Danny Santos.
 Election to the Board of Directors (extended terms): Rudd Johnson and Peter Koehler.
 Election of Board Officers: Sid DeBoer – President, Kathryn Ma – Vice President, Susan Cain –
Treasurer, and Gail Lopes – Secretary.
 Election to the Endowment Trustee Board: Bill Meehan.
Election of Committees: Lopes reviewed the slate of Committee members. Johnson called for a vote and both
slates were elected by unanimous vote.
 Audit Committee: Heather Johnson – Chair, Pam Hammond, Jerry Taylor, and Bill Nichols.
 Executive Committee: Sid DeBoer – Chair, Kathryn Ma, Susan Cain, Gail Lopes, Louise Gund, Rudd
Johnson, Peter Koehler, and Jane Shaw.
DeBoer thanked President Johnson for his leadership of the Board over the past three years. He oversaw great
changes at OSF in guiding the Executive Director Search, transitioning Executive Director leadership, and
supporting the funding and development of the Production Building. He also led the Festival through challenges
with the beam break and smoke crisis. Johnson exemplifies values all on the Board can embrace. Rider and
Rauch also thanked Johnson for his leadership and noted that additional appreciation would follow at the open
house for the Production Building. As newly elected President, DeBoer shared his four values for the Festival:
(1) The audience is our customer – our focus should be on the audience and embracing the vision of diversity
and inclusion that OSF leadership champions; (2) Continuous improvement – we should all strive to be better
Board members than we were the year before; (3) Personal accountability and ownership – each of us is
3

responsible to do the best we can with what we have been assigned; 4) Fun – this work has to be fun, as we have
open dialogue with each other, we build camaraderie and share in our successes.
XII.

Executive Session: Staff was excused as the Board went into Executive Session, where it discussed personnel
and financial matters with Rider and Rauch, and then with only Board members present.

Meeting Adjourned.

Respectfully Submitted
Gail Lopes
Corporate Secretary
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OSF News Release
OSF Media Contacts:
Amy Richard amyr@osfashland.org
Julie Cortez juliec@osfashland.org
(541) 482‐6811

March 14, 2014

OSF’S 2015 SEASON SET
Global classics and world premieres take stages in Ashland
Ashland, Ore.— Artistic Director Bill Rauch announced the Oregon Shakespeare Festival’s 2015 playbill today.
The 2015 season is sponsored by U.S. Bank.
“2015 is the 80th anniversary year of the Oregon Shakespeare Festival,” Rauch noted. “In honor of this
milestone, we have a season that is bursting with adventure from all over the world: Shakespeare journeys
that take us to Egypt, Italy and mythical lands, a searing American masterpiece, the quintessential French
revenge tale, a fascinating contemporary classic from China, a new mystery set in Dickensian England, an
innovative take on a Golden Age musical indoors and an outrageously fun world premiere musical comedy
outdoors, plus a new American Revolutions play from master playwright Lynn Nottage. The energy of this
particular combination of plays makes my head spin and heart beat faster than I thought possible, even here
on our campus where mind‐blowing theatrical juxtapositions are the coin of the realm.”
In this anniversary year and as an expression of OSF’s ongoing commitment to our namesake playwright,
Rauch is also announcing a plan to produce all 37 plays in Shakespeare’s canon over a ten‐year period, from
2015 to 2024. To launch this initiative, the 2015 season includes Shakespeare in all three of the Festival’s
dynamically different theater spaces.
“Although OSF has completed the canon three times since our founding in 1935,” observes Rauch, “it has
taken 19 years or more each time. I am thrilled to allow ongoing and new generations of OSF audience
members the opportunity to see Shakespeare’s entire body of work—in robust American interpretations by
some of our nation’s most exciting artists, including the largest and most gifted acting company in the
country—within the relatively short span of a decade.”
In the Angus Bowmer Theatre
The season opens with William Shakespeare’s sharply witty comedy that features Beatrice and Benedick in
MUCH ADO ABOUT NOTHING. Like many of Shakespeare’s comedies, the play is filled with dark overtones of
false accusations, rejections, insults and villainies, but in the end justice and love prevail. This production, the
13th in OSF’s history, is the first to be performed in an indoor venue. Director TBA.
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Running all season alongside MUCH ADO ABOUT NOTHING will be the classic American musical GUYS AND
DOLLS, with music and lyrics by Frank Loesser and book by Jo Swerling and Abe Burrows. A tale of gamblers,
gangsters, and the Save‐a‐Soul Mission, this Pulitzer Prize–winner had its premiere on Broadway in 1950 and
was adapted for film in 1955. Mary Zimmerman, who wrote and directed audience favorite THE WHITE SNAKE
(2012), will once again bring her innovative and creative directorial eye to this production.
Also opening at the top of the season and playing through early July is a new adaptation by Alexa Junge of the
2002 Victorian‐inspired crime fiction novel by Sarah Waters, FINGERSMITH. Bill Rauch will direct the world
premiere of this thriller and love story—what the New York Times Book Review called “Oliver Twist with a
twist…an absorbing tale that withholds as much as it discloses.”
Waters, in a recent email wrote, “I am incredibly excited by the prospect of seeing FINGERSMITH brought to
life on the stage—and thrilled that it will be happening at such an inspirational venue as the Oregon
Shakespeare Festival.”
In April a world classic, SECRET LOVE IN PEACH BLOSSOM LAND, comes to the stage. Written and directed by
prominent international artist Stan Lai, this mix of tragedy and comedy has become one of the most popular
plays in modern China since its debut in 1986. OSF is thrilled to welcome Lai in his United States professional
premiere, as director of this production in the Angus Bowmer Theatre. The play tells the tale of two drama
troupes who happen to reserve the same rehearsal space at the same time. One group is rehearsing a 20th‐
century romantic tragedy, SECRET LOVE, while the other company is rehearsing a period comedy, THE PEACH
BLOSSOM LAND. The juxtaposition of the two worlds creates innumerable opportunities for comedic and
enchanting theatre.
The final show to open in the Bowmer is SWEAT, a world premiere by Lynn Nottage (director TBA). A co‐
commission with Arena Stage through American Revolutions: the United States History Cycle, this play is set at
the end of the last millennium. A group of close friends share everything: drinks, secrets, love and laughter.
But their world is upended by a shake‐up at the steel plant where they work and an unspeakable act that has
repercussions over two generations.
"I am truly excited to return to OSF with the world premiere of my new play, SWEAT,” Nottage said recently.
“With the outstanding support of OSF, I have spent the last two years visiting Reading, Pennsylvania,
examining how the de‐industrial revolution of the late 20th and early 21st century is reshaping the American
narrative. The play is inspired by interviews that I conducted and my observations of a once thriving city that is
now grappling with how to reclaim its lost identity."
OSF has produced three plays by the Pulitzer Prize–winning author: RUINED (2010), INTIMATE APPAREL (2006)
and CRUMBS FROM THE TABLE OF JOY (2000).
In the Thomas Theatre
Running all season long, OSF will stage William Shakespeare’s luminous romance PERICLES. Last produced at
OSF in 1999, the play embraces joy and sorrow, loss and reunion and the timely intervention of heavenly
grace. This production will be directed by Joseph Haj, director of OSF’s celebrated 2012 staging of HENRY V.
The second play to open in the intimacy of the Thomas is Eugene O’Neill’s classic tale of the Tyrone family,
LONG DAY’S JOURNEY INTO NIGHT. O’Neill’s masterpiece, while autobiographical, is also a work of mythic
proportion. As the playwright faced his own ghosts through the exploration of the private demons and family
conflicts of these characters, he lifted them to an amazing level of art and theatricality. OSF veteran
Christopher Liam Moore will direct this award‐winning play. OSF last staged LONG DAY’S JOURNEY INTO
NIGHT in 1975 in the Angus Bowmer Theatre. A more recent O’Neill, A TOUCH OF THE POET, was produced at
OSF in 1998.
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The final play to open in the Thomas Theatre will be announced later this spring. Artistic Director Bill Rauch is
considering several options for the perfect complement to the rest of OSF’s 80th anniversary year.
Allen Elizabethan Theatre
ANTONY AND CLEOPATRA, Shakespeare’s sweeping saga of tragedy and romance, will be directed by Bill
Rauch and staged under the stars in the Allen Elizabethan Theatre. Last produced at OSF in 2003 in the
intimate Thomas Theatre, this epic saga will fill the Allen Elizabethan with spectacle, pageantry and famous
characters: the seasoned warrior Antony—the “triple pillar of the world”—–and the Egyptian Queen
Cleopatra, the “Eastern Star.”
Also opening outside is a world premiere musical HEAD OVER HEELS, with book by Jeff Whitty and music and
lyrics from the catalog of the Go‐Go’s. Inspired by Philip Sidney’s ARCADIA, this rollicking, comedic adventure
tale, set in the Elizabethan period, will be directed by Ed Sylvanus Iskandar. OSF audiences appreciated Mr.
Whitty’s quirky and quick sense of humor in THE FURTHER ADVENTURES OF HEDDA GABLER, directed by
Rauch in his inaugural season as artistic director. Iskandar, the second youngest person ever nominated for a
Drama Desk award in direction for his work on Amy Freed’s RESTORATION COMEDY, has been called “THE
emerging directorial talent of American theatre” (SFGate.com). Put all these talents together with a terrific
cast on the Allen Elizabethan outdoor stage, and this surely promises to be an unforgettable evening.
In commenting on the project, the Go‐Go’s recently said: “We’ve been huge fans of Jeff Whitty’s work since
AVENUE Q. We fell in love with Jeff’s hilarious script from the first time we read it—it’s so unexpected and
perfect for the joyful spirit of our band! We are thrilled and honored that our music will be a part of this
Oregon Shakespeare Festival world premiere.”
The final show to open in the Allen Elizabethan Theatre will be THE COUNT OF MONTE CRISTO, adapted from
the book by Alexandre Dumas. This classic adventure tale is about a man wrongfully imprisoned, who after
escaping and acquiring a fortune, sets about to exact his revenge. OSF will be staging the 19th‐century script
used by Eugene O’Neill’s father, the actor James O’Neill, in what was once one of the most widely‐performed
plays at the end of the 19th century in America. OSF performed an adaptation of Alexandre Dumas’s THE
THREE MUSKETEERS in 1999. Director TBA.
The 2015 season will begin previews on February 20 and open the weekend of February 27. The opening
performances on the Elizabethan Stage will be the weekend of June 12–14. The season will run through
November 1. Tickets for the 2015 season will go on sale in November 2014 for members, and general sales will
begin in early December.
2015 SEASON AT A GLANCE (preview to closing dates)
ANGUS BOWMER THEATRE
MUCH ADO ABOUT NOTHING by William Shakespeare
Director TBA

February 20 – November 1

GUYS AND DOLLS Music and lyrics by Frank Loesser;
book by Joe Swerling and Abe Burrows
Directed by Mary Zimmerman

February 22 – November 1

FINGERSMITH Adapted by Alexa Junge from the book by Sarah Waters
Directed by Bill Rauch
World Premiere

February 21 – July 12
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SECRET LOVE IN PEACH BLOSSOM LAND by Stan Lai
Directed by Stan Lai

April 15 – October 31

SWEAT by Lynn Nottage
Director TBA
World Premiere

July 29 – October 31

THOMAS THEATRE
PERICLES by William Shakespeare
Directed by Joseph Haj

February 26 – November 1

LONG DAY’S JOURNEY INTO NIGHT by Eugene O’Neill
Directed by Christopher Liam Moore

March 25– October 31

TBA, to be announced in late Spring 2014

July 7 – November 1

ALLEN ELIZABETHAN THEATRE
ANTONY AND CLEOPATRA by William Shakespeare
Directed by Bill Rauch

June 2 – October 9

HEAD OVER HEELS Book by Jeff Whitty
Music and lyrics from the catalog by the Go‐Go’s
Directed by Ed Sylvanus Iskandar
World Premiere

June 3 – October 10

THE COUNT OF MONTE CRISTO Adapted from the book by Alexandre Dumas June 4 – October 11
Director TBA
(END)
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