OREGON SHAKESPEARE FESTIVAL
BOARD OF DIRECTORS MEETING
June 15, 2012
PRESENT:
Board: Karen Allan, Rick Bleiweiss, Susan Cain, Kevin Cartwright, Yogen Dalal, Sid DeBoer, Julie Dixon, Mary
Driver, Tony Drummond, Laurie Gibbs, David Glen, Harold Goldstein, Louise Gund, Heather Johnson, Rudd
Johnson, Pam Hammond, Ken Hitz, Peter Koehler, Jr., Gail Lopes, Kathryn Ma, Ed McCurtain, Penny Percy,
Fred Rehmus, Danny Santos, Jane Shaw, Perry Simon, Jerry Taylor, Maria Underwood.
Trustees: Chuck Butler, Bill Nichols, Bill Meehan, Robert Porter, Dan Thorndike.
Guests: Carmen Morgan ‐ Diversity Consultant, Lauren Keating ‐ FAIR Intern, Pam Parker – Tudor Guild
President.
Staff: Kimberley Barry, Lue Douthit, Linda Fern, Emily Sophia Knapp, Joan Langley, Paul Nicholson, Bill Rauch,
Jerry Roos, Becky Ross, David Taylor.
ABSENT:
Board: Brad Edgerton, Mort Friedkin, Paul Hill, Cynthia Lawrence, Henry Wessinger.
Trustees: Kelly Meldrum.
A. Welcome: President Rudd Johnson, facilitated the meeting, called the meeting to order and noted a quorum.
Johnson welcomed two guests, Carmen Morgan – Diversity Consultant and Lauren Keating – FAIR Fellow; the
Board welcomed Tony Drummond to his first meeting as a Board member.
B. President’s Report: Johnson asked if there were any additions or corrections to the minutes of the last
meeting.
Motion by Sid DeBoer and second by Harold Goldstein to ratify the minutes of the March 16, 2012 meeting
as distributed. Passed unanimously.
Johnson noted the format for the Board meeting is to have fewer staff present and use PowerPoint sparingly.
Since the last meeting, Becky Ross has accepted the position of Interim Development Director. She is now
living in Ashland and working full time at the Festival. The search for the Executive Director position has
made great progress. Greg Kandel, Search Consultant, met with the Search Committee to present the
candidates. Four candidates were interviewed and three will return for additional interviews with the
Leadership Team, a cross section of company members and the Diversity and Inclusion Planning Council
(DIPC). An invitation will go out to the Board to attend a reception with the candidates, followed by a
dinner. The candidates will be bringing their spouse/partner with them on this trip. It is with regret that
Johnson announced Board member Henry Wessinger’s resignation, who found it necessary to withdraw from
service because of family and business commitments. Wessinger expressed a desire to serve again in the
future. Johnson noted today is Paul Nicholson, Executive Director’s, birthday and Board member Fred
Rehmus’ 49th wedding anniversary.
C. Tudor Guild Report: Pam Parker, Tudor Guild President, reported the shop has six paid staff members and
160 volunteers. The volunteers were invited to a dress rehearsal of The Very Merry Wives of Windsor, Iowa.
Parker values the relationship between the Festival and Tudor Guild. Parker thanked Nicholson and Jerry
Roos, Director of Finance and Administration, for negotiating an extension on the shop lease for another 10
years. The financial projections for the Tudor Guild Shop look good. Sales are above last year’s at this time
and Parker anticipates giving a financial gift to the Festival in the $100,000 range. The Tudor Guild takes
pride in the fact that it has contributed over $5 million to the Festival and has served in many capacities over
the last 60 years.
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D. Space Planning: Nicholson announced he has signed a three‐year lease with the Varsity Theatre for 743 sq.
ft., which is designated for the Scenic Design Studio. Over the next six months, the Administration building
will be remodeled to create additional office space.
E. Production Building: Nicholson reported the Festival has made an offer on a piece of land that is eight
minutes away from the OSF theatres. This is a very clean piece of land and Nicholson estimates to purchase
the land and build would cost approximately $6.5 million. The Wal‐Mart building is off the table; it would be
very costly, both financially and in terms of time, to rezone, meet City of Talent’s design requirements and
remodel the existing building. Nicholson believes construction on the new production building will begin in
January 2013 and it should be ready to move into in August. This will allow the 2014 season to be built in the
new space.
Motion by Sid DeBoer, second by Ed McCurtain that OSF move forward with construction of the proposed
production building by:
(1) Reaffirming the previous authorization for purchase of the Talent lot;
(2) Identifying financing through a combination of the following sources, as approved by the Executive
Committee: (i) reserves; (ii) solicitation of gifts (building on the momentum around the current challenge
campaign for the rehearsal space); and (iii) debt (to the extent funds are still needed for the project and are
not otherwise able to be raised through the first two sources); and
(3) Creating a Board/Staff committee to support decision making on the purchase, financing, planning, and
contracting for the project. Passed unanimously.

F. Rehearsal Hall Update: Johnson stated it was a thrilling moment when Louise Gund, Bertie Bialek and Helen
Bing announced their gift of $4.5 million with $2.5 million designated to the Artistic Opportunities Fund (AOF)
and $2 million designated to the creation of the Rehearsal Center. At that time, Gund put forth a challenge
to the Board to raise the other $1 million needed to complete the Center. Gund and Bill Rauch, Artistic
Director, will be calling members asking them to make stretch gifts. Gund emphasized that when Board
members pledge, they should do so beyond what they already give to the Festival. The Festival appreciates
the support for plays and program, but Gund is asking the Board members to go further. Johnson stated this
is a very important call to action.
G. Artistic Presentation: Rauch introduced Liesl Tommy, director for Party People, and the playwrights
Universes – Steven Sapp, Mildred Ruiz Sapp and William Ruiz, a.k.a. Ninja. Universes was commissioned in
2009 to write for the American Revolutions: the US History Cycle. They spoke about the work of the Black
Panthers and the Young Lords whose efforts provided better living conditions and rights for those in their
community. Universes is from New York and have been together for 16 years. They have performed from
theatres to prisons to street corners, but their message remains the same. Tommy and Universes have
known each other for years and Universes came to OSF to see Tommy’s production of Ruined. They felt she
understood the message Universes was trying to send with Party People and wanted to work with her.
Tommy grew up in South Africa during apartheid. Her father participated in protests, so this production
resonated deeply with her.
H. Discussion on Diversity and Inclusion at OSF: Carmen Morgan, Diversity Consultant, has been working with
OSF since 2008. A handout was provided that speaks to the structure and the work, which is being integrated
throughout the Festival. Morgan’s focus, along with staff, was to finalize and implement the structure,
provide support to departments, work with the organization to develop and customize training and provide
one‐on‐one support to those company members that need or request it. Morgan explained company
members are now working on inclusion issues, where everyone’s voice is heard. Inclusion issues have ranged
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from the work on stage, audience development, hair care for women of color, forums on gender and what it
means to be a woman at OSF. One of the products of this work is more emerging leaders at the Festival,
which are younger and newer to the organization. It used to be that only people with longevity had a voice
at the table and that perception has diminished greatly. The challenge for OSF is that more people are
coming here with a higher level of expectations because of our values and Rauch’s vision. The standards are
high and the organization is going to be held accountable. Morgan explained the priorities for next season: 1)
Board involvement, how it intersects around diversity and inclusion issues; 2) Developing more policies,
protocols and processes; 3) Creating a recruitment process that recruits the best candidates; and 4) More
capacity building, training company members to be trainers, to keep developing and creating curriculum.
Morgan explained that more theatres are contacting OSF, asking us to share our best practices and the
Audience Manifesto. OSF will facilitate a panel at the upcoming Theatre Communications Group (TCG)
conference in Boston, on Allies Eliminating Racism in Theatre.
Discussion – How does the Board see itself in this area? There has been discussion about the Education
programs, which now offer Prologues in Spanish. Secretary Gail Lopes has reached out to Morgan to discuss
diversity and Board recruitment. The Board needs to lay a foundation and create a values statement that
supports the recruiting of new Board members, Rauch’s vision on diversity, and the work on stage. How does
the Board reflect what the staff is doing? Lopes stated she wants Board recruitment to have more structured
outreach. The Board will continue to explore what diversity means and what/how it is created in the work
done at OSF; Board members need to understand Rauch’s vision and how Morgan’s work helps to move that
along. The Board’s first obligation is to evolve its own understanding. What does diversity mean on the
Board? It not only means skill sets or geographic diversity, but diversity in terms of race, ethnicity, gender,
etc.; these are hugely important and valuable. As part of the Executive Director search, the Festival stressed
the importance of diversity. Meehan stated there is a lot of work to be done to increase the diversity on the
Board. What are our objectives for diversity recruiting? The Board needs to lead by action.
I. Endowment Trustee Report: Bill Nichols, Endowment President, reported net assets of the Endowment
were $27.2 million at May 31, 2012, down from $29.6 million at February 29, 2012; this decline reflects the
drop in equity markets in April and May, and the Endowment transfer of $1.255 million to the Festival in
March. Performance for the 12 months ended April 30, 2012 trailed our benchmark by 0.6%, but we
continue to modestly outperform for the three and five year periods ended April 30, 2012. The trustees are
cognizant of the uncertainty around Europe, which makes investing a challenge. Trustees will meet
tomorrow with the agenda to include consideration of a new multi‐asset class manager and a review of the
Festival’s annuity program investments.
J. Issues from the Field: Board member Ken Hitz reported he saw Timon of Athens in New York with Jamie
Newcomb and Danforth Comins in the show, stating it “felt like home”. Board member Perry Simon reported
satellite shows are being offered in theatres throughout the U.K. It is becoming more popular, and it appears
UK unions are now willing to renegotiate with the theatres. The Metropolitan Opera just concluded
recording its latest season, which was seen all over the world. Simon will be meeting with various people in
the industry and will report at the next Board meeting. Nicholson reported the Oregon Community
Foundation had recently received a gift of $150 million from the Fred Fields estate, which will create a
permanent endowment fund. The OCF will grant $6 ‐ $7 million annually for the arts and education in
Oregon. The Intiman Theatre will be making a comeback this summer, after a near‐fatal financial collapse in
2011; its Board has since worked to build a more sustainable business model, with fewer actors and a
summer theatre festival instead of a full season. The discovery of remains from The Curtain Theatre, where
Shakespeare’s company performed before moving to The Globe, has prompted developers to plan a
“performance space” to commemorate the site and hope the attraction will revitalize a run‐down part of east
London. Remnants of the 16th century playhouse are believed to be one of the best‐preserved examples of
an Elizabethan theatre in the UK.
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K. Governance Issues: Lopes explained that the Governance Committee has taken the key issues identified in
the campaign feasibility report, and broken them down into categories for examination. A skills matrix will
be sent out to Board members so we can get an update on Board members’ skills. Lopes is interested in
hearing about experiences from other Boards about their recruitment process. The Committee will be
looking at how we best retain leadership talent on the Board, so we are looking at term limits. After
reviewing the pros and cons, we came to the consensus that we need to keep key people engaged at a time
when they are the most valuable. However, we decided it was not time to eliminate term limits. However,
to provide some flexibility, the committee is considering the creation of three or four positions to retain
members who prove to be “unusually valuable” at the time they would be otherwise leaving the Board. It
would not become the norm to have a retiring member go into one of these positions. It was the Board’s
consensus to have the Committee move forward to develop the criteria for these positions and associated
election process.
L. Executive Session: Staff was dismissed from this portion of the meeting and no minutes were taken.
M. Strategic Issues:
1) Striving for Artistic Excellence: Rauch reported two more shows have opened, Troilus and Cressida and
Medea/Macbeth/Cinderella. This is the time of year when all 11 productions are in either rehearsal or
performance. Party People and All The Way are in rehearsal now; Rauch is very excited about these
productions, which were commissioned by American Revolutions. The creative team debriefs have been
very moving for Rauch. Several of the guest directors went to each other’s run‐through to see the work and
give notes. Our new commissions will be announced in July. We are in the middle of the casting process.
We picked a season that would lead to a smaller company. All the directors for next season have been in
town to see our plays and watch the actors. The White Snake will move to Berkeley Rep this fall, and there
is a very good chance that we will be taking it to China; Liquid Plain may also transfer to another theatre.
Getting our work on Shakespeare and new plays out into the world is tremendously exciting.
2) Deeply Engaging Our Audience, Students and Teachers: Nicholson reviewed the attendance report, as
of June 10, 2012; with 288 performances, attendance is 128,555 or 92% of capacity. Nicholson reviewed the
recommendations from the pricing consultant TRG as follows: 1) Rezone price sections in the Angus
Bowmer Theatre and Elizabethan Theatre to aid in perception of success; 2) Eliminate A+ seating in the New
Theatre; 3) Raise C prices from $21.00 to $25.00; 4) Flatten prices throughout the week (i.e., at current
weekend levels); 5) Reconsider differentials between C, B, A and A+ prices; and 6) Refine dynamic pricing
strategies.
Education Report: Ma provided an overview of the work completed to date: the Committee advocated for
more space and funding to the Board and Finance Committee; and continued outreach to students to reach
new and younger audience members, which is a very important part of the Festival’s vision. The committee
wrote to Nicholson and Rauch, encouraging them to maintain the current level of funding during budget
cuts. It set guidelines and criteria for Board members to attend educational events, supported staff on
Summer Seminar fee structure to reflect the true cost of the program while providing a flex schedule for
those needing financial assistance, and helped staff with new education initiatives. Joan Langley, Director of
Education, and Kirsten Giroux, Teaching Artist and Curriculum Specialist, explained their plan to publish
OSF’s teaching methodology and Shakespeare lesson plans. With the new website coming on line, we will
be able to post all our study guides for the Shakespeare plays. Langley and Giroux would like to pursue
publishing their curriculum to make it more widely available. The issue of how OSF gets its work out into the
world has become a priority for us. We are considering the option of combining our lessons with the audio
recordings of our plays by Blackstone Audio. Hamlet and Measure for Measure have been recorded, and we
may record two more this year. We teach what Shakespeare wrote and then show what the production
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choices were or might have been. There are so few recordings of Shakespeare, most are 25 years old, and
they do not reflect contemporary issues. A packet of our recordings and materials could work as a teaching
device for 10‐15 years. Electronic publishing allows us to update, adjust and change the curriculum.
3) Making the Festival a Great Place to Work: Pam Hammond, Human Resources Committee Chair,
reported the committee met consultant Susan Edsell, who is facilitating the current Collaborative Spirit
Work, which is looking at artistic/production systems. David Taylor, Director of Human Resources, reported
on the Recruitment Initiative, which came about because of the work with Morgan. The Festival’s three
different areas – artistic, production and administration – do not always have a common method of hiring
staff. Nicholson formed a group to look at our values relating to recruitment and diversity. This work has
just begun; however, we have developed an interim recruitment and hiring policy.
4) Being Thoughtful Stewards of Our Resources: Susan Cain, Finance Committee Chair, shared some
comments made on the Board Self Evaluation, which revealed that certain Directors were interested in
receiving financial information on a monthly basis and encouraged interested members to contact her. Roos
presented the financial report as of April 30, 2012 as follows: total projected earned income $22,231,000;
total projected operating expenses $30,307,000; total projected contributed income $8,493,000; net to
reserves $417,000. The final payout of the insurance claim for the Angus Bowmer Theatre beam crisis came
to $3,312,400, 94% of the total claim.
Development Report: Peter Koehler, Jr., Development Committee Chair, reviewed the new Development
Committee charter. A high point is forming the Committee into sub‐groups to focus on specific areas of
giving. Setting a minimum level of giving to serve on the Development Committee is a change in practice,
but it was felt that we needed to lead by example. The strategic goal for this fiscal year is the management
and execution of high‐end cultivation of donors at dinners in various regions. Ross explained there are a
number of ways for Board members to support the process by selecting an option from the provided list.
Examples include taking a guest to a play, calling a donor and thanking them for their financial contribution,
or hosting a gathering at home. Ross encouraged the members to take the opportunity to share their
passion about OSF and to contact the Development office so staff can assist with follow up conversations.
Board member Mary Driver has volunteered to host a cultivation dinner for 20 people at her home in
August. Ross noted Seattle and the Bay Area are in the works; we are now also looking at Portland.
Members interested in hosting a dinner are encouraged to contact the Development office. The Stratford
Circle, OSF’s Emeritus Board, will have a weekend event August 17 – 18.
N. Non‐Agenda Items: Nicholson noted that US Senator Ron Wyden will be in Ashland to participate in the 4th
of July Parade. On July 3rd, he would like to have dinner with 8 – 10 Board members. Interested members
should contact Nicholson. Rauch announced that All The Way will be in tech rehearsal in a few days and told
Board members that they are welcome to attend.
Meeting Adjourned at 4:30pm.

Respectfully submitted,
Gail Lopes
Secretary
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