OREGON SHAKESPEARE FESTIVAL
BOARD OF DIRECTORS MEETING
March 16, 2012
PRESENT:
Board: Karen Allan, Mary Arnstad, Rick Bleiweiss, Susan Cain, Yogen Dalal, Julie Dixon, Mary Driver, Laurie
Gibbs, Harold Goldstein, Mort Friedkin, Louise Gund, Paul Hill, Heather Johnson, Rudd Johnson, Pam
Hammond, Ken Hitz, Gail Lopes, Ed McCurtain, Penny Percy, Fred Rehmus, Jim Risser, Danny Santos, Perry
Simon, Maria Underwood.
Trustees: Chuck Butler, Bill Nichols, Bill Meehan, Robert Porter.
Board Candidates: Sid DeBoer, David Glen, Cynthia Lawrence, Jane Shaw, Jerry Taylor.
Staff: Claudia Alick, Kimberley Barry, Ted DeLong, Lue Douthit, Linda Fern, Emily Sophia Knapp, Paul
Nicholson, Mallory Pierce, Bill Rauch, Jerry Roos, David Taylor.
ABSENT:
Board: Kevin Cartwright, Brad Edgerton, Bertie Bialek Elliott, Peter Koehler, Jr., Kathryn Ma, Roy Vinyard,
Henry Wessinger.
Absent Board Candidate: Tony Drummond.
Trustees: Kelly Meldrum, Mick Seidl, Dan Thorndike.
A. Welcome: President, Rudd Johnson, facilitated the meeting, called the meeting to order and noted a
quorum. Johnson welcomed the new Board candidates to the meeting and explained the Board would vote
on their membership during the Annual Meeting held later in the day.
B. President’s Report: Johnson asked if there were any additions or corrections to the minutes of the last
meeting.
Motion by Susan Cain and second by Harold Goldstein to ratify the minutes of the January 21, 2012
meeting as corrected. Passed unanimously.
Johnson noted that the 2012 season has officially opened. The Festival achieved a major victory in terms of
the Bowmer beam insurance claim. We have engaged JR Yeager as the Festival’s transition consultant, who
has begun work with the leadership team. Greg Kandel, our search consultant for the new Executive
Director, has created a job profile, which has now been distributed. He is actively working to identify and
screen candidates for the Search Committee to review on April 4th.
C. Soroptimist Check Presentation: Kay Lynne Sherman, President of the Soroptimist International of
Ashland, presented a check for $25,000 to the Festival. This organization’s mission is to empower women
both locally and globally. By renting the pillows and blankets for the Elizabethan productions, they raise
money to help support several programs including Strong Girls Strong Women, field trips to businesses
with women in leadership, mentors, books and symposiums for the police department in working with
victims of sexual assault. Paul Nicholson, Executive Director, thanked Sherman for the ongoing financial
support to the Festival.
D. Tudor Guild Report: Betty Van Trump, Tudor Guild liaison, shared the newest merchandise from the shop.
The Tudor Guild Board voted to increase their financial gift to $75,000 for this year.
E. Endowment Report: Endowment Report: Bill Nichols, President of the Endowment reported that the value
of the Endowment was $27.9 million as of February 29, 2012 and that it would transfer $1,255,000 to the
Festival at the end of March. Investment performance lagged the benchmark for the year ended December
31, 2011 but outperformed for the 3 and 5 year periods then ended.

F. Space Planning: Nicholson reviewed the major challenges the Festival faces with the lack of space. The
plan is to build a new production building which would allow the current building to be converted into a
rehearsal center. This would free up a great deal of space throughout the campus, which would become
designated for education events. Nicholson is looking at three different properties located in Talent. The
production department needs a building with 60,000sq feet, with a ceiling height of 23’. The estimated
cost of the new production building is $5 - $7 million.
G. Special Announcement: The announcement was made that we have received a generous donation of $4.5
million from a group of donors comprised of The Goatie Foundation, Roberta and David Elliott, and Helen
and Peter Bing. This extraordinary gift answers a challenge issued 10 years ago when Jo Lynn Allen of the
Paul G. Allen Family Foundation, the lead donor for the construction of OSF’s New Theatre, passed the
naming rights back to the Festival, but with the requirement that a gift of $5 million would be needed to
acquire those rights. The Allen Foundation has agreed that the combined gift from the above group
of donors meets their threshold. The donor affiliated with The Goatie Foundation had the original impulse
to honor the legacy of longtime OSF Development Director Peter Thomas, who died in March 2010, and
reached out to the other two supporters to join her in naming the New Theatre in Peter’s honor.
Therefore, in 2013 the New Theatre will officially become the Thomas Theatre. The gift of $4.5 million will
support the Artistic Opportunities Fund and the creation of a new rehearsal center that will be housed in
the current OSF production building. The new rehearsal facility will be named the Hay Patton Rehearsal
Center in honor of Senior Scenic and Theatre Designer Richard Hay and OSF’s first General Manager and
Executive Director Bill Patton, who died in January 2011. The transformation of the current OSF production
building into the new rehearsal center is contingent on OSF finding a new location for its production
building. Various possibilities continue to be explored for the location of the new building.
Motion by Susan Cain and second by Gail Lopes that the new name for the New Theatre will be the
Thomas Theatre and the new rehearsal center will be named the Hay Patton Rehearsal Center. Passed
unanimously.
H. Board Governance Report: Karen Allan, Chair of the Governance Committee, reported the Committee met
to determine how to move forward with the issues presented in the Board Self-Evaluation Survey and the
Capital Campaign report presented by Fitzgerald and Graves. The Committee will meet monthly over the
next few months. Lopes will be the Chair for the new term and will guide the Committee through the
various issues such as engaging the Board more deeply, raising expectations for Board service and reconsidering the Board recruitment process.
I. Executive Session: Staff was excused from this portion of the meeting.
J. Issues from the Field: Board member Pam Hammond announced that the American Red Cross has honored
Nicholson as a Community Hero. The new Living and Doing Business in Ashland publication will have
enhanced information on OSF and the community. This publication was honored last year by the National
Chamber of Commerce as the top publication for tourism. “Tweet seats” is becoming a new phenomenon
in several theaters across the country; the Festival would need to plan for that approach a year in advance,
because of how we sell out seats. Susan Cain commented that she saw the production of Hurt Village
directed by Patricia McGregor at the Signature Theatre noting that Signature received a very large grant
that allows them to keep tickets at $25 for 10 years.
K. 2013 Season Update: Bill Rauch, Artistic Director, explained the Festival has set the bar high with
announcing the plays six weeks earlier than usual. The 2013 season is as follows:
The Angus Bowmer Theatre: The Taming of the Shrew by William Shakespeare; My Fair Lady

by Alan Jay Lerner and Frederick Loewe, directed by Amanda Dehnert; Two Trains Running by August
Wilson; A Streetcar Named Desire by Tennessee Williams, directed by Christopher Liam Moore; Daughters
of the Muse (a working title) by Tanya Saracho (World Premiere).
The New Theatre: King Lear by William Shakespeare, directed by Bill Rauch; The Unfortunates by 3 Blind
Mice (Ramiz Monsef, Ian Merrigan, John Beavers) and Casey Hurt (World Premiere), directed by Shana
Cooper; The Liquid Plain by Naomi Wallace (World Premiere - American Revolutions Commission).
The Elizabethan Stage: Cymbeline by William Shakespeare, directed by Bill Rauch; The Heart of Robin Hood,
by David Farr; A Midsummer Night's Dream by William Shakespeare, directed by Christopher Liam Moore.
L. Strategic Issues:
1. Striving for Artistic Excellence: Rauch explained four plays have now opened and he gave a brief
review on each production. Rauch is very pleased with director Libby Appel’s beautiful vision for
Seagull. Romeo and Juliet, directed by Laird Williamson, is presented within a setting of cultural politics
in 1840s Alta California. There has been some reaction to the sexual banter of the young men, which is
written into the play and we have “toned down” the gestures for school groups. Rauch noted the irony
that American audiences can watch a woman be stabbed to death, but can become upset when faced
with a play with sexual content. Animal Crackers had a challenging rehearsal period as we tried to
integrate original Marx Brothers material into the adapter’s version. The White Snake was a breeze
from beginning to end. It has been announced that this production will be traveling to Berkeley
Repertory, November 9 – December 23. It is very exciting to know we have supported Director Mary
Zimmerman in creating a piece of theatre that will go on for years. Currently, Troilus and Cressida and
Medea/Macbeth/Cinderella are in rehearsal. The Elizabethan shows will begin rehearsals at the
beginning of April. We received a grant from the Miller Foundation to enable us to explore the
repertory calendar and internal structure that would allow for more flexibility. The grant also allows us
to hire young actors to be trained as teaching artists in the Education department and be cast as
understudies. Emily Knapp, Artist in Fellowship, is working on a grant application for an artisan
exchange program in which we would send one of our artisans to another theatre to learn new skills
and see how other theaters work and one of that theatre’s artisans would come to Ashland. The
Planning bridge document has received great feedback from the Board and plans are to present the
revised document in June.
2. Deeply Engaging with our Audience, Students and Teachers: Mallory Pierce, Director of Marketing
and Communications, reported the work with TRG pricing consultants has resulted in a new pricing
structure, better ticket selling techniques and restructured web specials. The average ticket price (ATP)
is improving. We have developed three levels of dynamic pricing. She noted that tickets could now be
over $100.00 for A+ seats. Many shows are reaching that level. We are still mindful of our patrons
who cannot afford the higher prices and will continue to offer $21.00 seats in every theatre. At the
June meeting Pierce will provide the Board with information on the Festival’s pricing practices. She will
also include a report on the Audience Development work; Pierce stated her department would be
contacting Board members to assist with Audience Development events that occur in their locations.
Education Report: Joan Langley, Director of Education, commented that the Archives department has
created a stronger connection with Education. The new website will help promote OSF’s educational
events; new information will be available for teachers and patrons. Langley encouraged the Board to
contact her with suggestions for educational content on the website. Mary Arnstad, Education
Committee Chair, stated it has been exciting to see the students here on campus. She encouraged the
Board to attend the educational events listed on the Board order form.

3.

Being Thoughtful Stewards of Our Resources: Jerry Roos, Director of Finance and Administration,
announced the 2011 audit has been completed and we received a clean opinion. We have
implemented an improved system to monitor credit card usage. The YTD distributed financial
statements are preliminary because it is so early in the season. Management has identified costcutting items, in the event we need to make some adjustments as we get further into the season. Roos
explained with the new dynamic pricing and ticket sales, he feels confident at this time that we will
achieve our ticket income goal. We expect to have 15% of our budget in reserves by the end of the
year. In preparation for filing the 990 form, Board members will receive the Conflict of Interest form to
complete and return to Roos. Work continues with the insurance claim for the Bowmer beam crisis.
The finance department is preparing the rebuttal claim for up to $900,000 that we believe is still owed
to the Festival, most related to the loss of momentum from June to September. Roos believes the
Festival was well served by our insurance agent and noted that the forensic accountant was very
helpful in sharing her worksheets with us. The Festival’s insurance attorney, Mike Farnell, was crucial
in assisting us with the claim. Roos mentioned the support of Pierce, David Walper and the accounting
staff for their effort in providing information for the claim. Fred Aebi was also helpful in reviewing our
approach to presenting the claim. The Board thanked Nicholson, Roos and the staff for the
extraordinary effort.
Development: Development Committee member Mary Driver reported Becky Ross has agreed to
accept the position of Interim Director of Development through the end of the year. The Committee
has established new guidelines for Committee members: 1) Every Board member is an ambassador to
the Festival, meaning each should actively participate in recruiting new donors. 2) The requirement for
serving on the Development Committee involves giving at the $6,000 level, which raises the bar. 3)
Committee members will participate in at least one of four sub-committees: Board Giving, Major Gifts,
Corporate Gifts/Business Alliance and Planned Giving. We are moving forward with cultivation dinners,
the first being hosted by Driver in August. The Committee will also reach out to members for
cultivation dinners in Seattle, Portland and the Bay Area. Driver welcomed the new members to the
Committee and looks forward to working closely with them.

M. Forum for Non-Agenda Items: Board Member Jim Risser encouraged any member who is visiting the
Festival or in the area to attend the Company Calls or Show Intros; the company members love seeing and
meeting Board members at their events.
N. Recognition of Retiring Board Members: Nicholson thanked the retiring members for their service to the
Festival and provided them with a framed art-quilt piece made from fabrics from last year’s productions. Those
members included Roy Vinyard, Bertie Bialek Elliott, Mary Arnstad, Susan Cain and Jim Risser. Johnson also
thanked them for their service and support.
Adjourned at 3:50pm.

Respectfully submitted,
Karen Allan
Secretary

