OREGON SHAKESPEARE FESTIVAL
BOARD MEETING MINUTES
March 12, 2010
PRESENT:
Board: Karen Allan, Mary Arnstad, Ray Bacchetti, George Bell, Rick Bleiweiss, Susan Cain, Sid
DeBoer, Yogen Dalal, Julie Dixon, Brad Edgerton, Bill Findlay, Bertie Bialek Elliott, Mort Friedkin, Lyn
Hennion, Paul Hill, Peter Koehler, Jr., Rudd Johnson, Kathryn Ma, Ed McCurtain, Penny Percy, Fred
Rehmus, Jim Risser, Angelica Ruppe, Roy Vinyard, Brenda Williams, Elisabeth Zinser.
Trustees: Chuck Butler, Bill Nichols, Dan Thorndike.
Staff: Christopher Acebo, Kimberley Barry, Alison Carey, Linda Fern, Joan Langley, Paul Nicholson,
Jacob Padrón, Mallory Pierce, Bill Rauch, Kimiko Shimoda, David Taylor, Jerry Roos, Bruce Wand.
Guests: Linda Anderson – Soroptimist Photographer, Marilyn Bailey – Soroptimists President, Carryl
Breon, Tudor Guild Liaison, Mary Driver – Board Candidate, Pam Hammond – Board Candidate, Ken
Hitz – Board Candidate, Sarah Rasmussen – Phil Killian Fellow, Daniel Santos – Board Candidate,
Maria Underwood – Board Candidate, Henry Wessinger – Board Candidate.
ABSENT:
Board: Kevin Cartwright, Louise Gund, Celia Meese, Jody Patton, Lee Pelton – Board Candidate,

Jerry Taylor.
Trustees: Robert Porter, Bill Meehan, Kelly Meldrum, Mick Seidl.
A.

Welcome: President Jim Risser called the meeting to order and a quorum was noted.

B.

President’s Report: Risser asked if there were any additions or corrections to the minutes of the last
meeting. George Bell asked a clarifying question about the position of Line Producer. Bill Rauch, Artistic
Director, explained it is a new title for artistic liaison; for each production, an artistic staff member is
assigned as line producer to help to facilitate communication.
Motion by George Bell and second by Susan Cain to ratify the minutes of the January 22, 2010
meeting. Carried unanimously.
Risser welcomed the Board candidates to the meeting. He reminded the Board that an Executive Session
will follow the meeting and staff will not to be present. Immediately following the Executive Session, the
Annual Meeting will commence, at which point the Board candidates will be voted into membership. Since
the Board last met, four productions have opened and the Festival is receiving great reviews. Risser
announced that Paul Nicholson, Executive Director, is the Fourth of July parade grand marshal in honor of
the Festival’s 75th anniversary. The parade theme this year is ‘All of Ashland’s a Stage’. On a more
somber note, Risser asked Nicholson to report on the health status of Peter Thomas, Director of
Development. Nicholson commented on the email and letter written by Thomas that Nicholson sent to the
Board members. This is a very difficult time for company members and those who know Thomas and his
partner of 23 years, Randy Boardman. Thomas’s illness was more severe than anyone had thought. He
is now in hospice care. There is great sadness among the donors and company members. Nicholson
stated he anticipates that in the near future we will create the Peter Thomas Fund as Endowment.
Thomas does not want any grant solicitations, but people want to honor him.

C.
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Check Presentation: Marilyn Bailey, President of Soroptimists, reported that the pillow and blanket sales
in the Allen Pavilion of the Elizabethan Stage is the primary funding source for their organization. They
provide scholarships, support health issues, fund programs against domestic violence, and underwrite the
Strong Girls Strong Women program. Bailey reported that Cara Wade, Heather St. Louis, Alyssa Smith,
and Kimberley Barry, all company members, gave a presentation at the Strong Girls Strong Women
program. Twenty-two 4th and 5th grade girls learned about the many different career options for women in
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theatre. In closing, Bailey presented a check for $25,880.00, designated to the FAIR Experience program.
Nicholson stated he greatly appreciates their support.
D.

Tudor Guild Report: Carryl Breon, Tudor Guild Liaison, presented the new t-shirt designs of the eleven
productions, available in the Tudor Guild Gift Shop. The designs do not include the faces of the actors in
the play images. The total of volunteer hours in 2009 was 17,284. The Guild has eighty-seven active
members who averaged 167 hours last year. One hundred percent of the volunteers are OSF members.
The Tudor Guild has given over $5,000,000 during its years of operation. Breon stated the gift shop
provides more than financial support to the Festival. It is a place to sell the Festival’s brand on
merchandise such as t-shirts and scripts; provides 150 goodwill ambassadors who really know and love
the theatre; offers 10% discount to OSF company members and is an outlet for creative endeavors of
company members. Beyond the shop, Tudor Guild provides events of appreciation and celebration for
company members and has become an ambassador in the community, nationwide and worldwide. Breon
reported that the Tudor Guild has decided to increase this year’s pledge of $80,000 to $85,000.

E.

Endowment Trustees Report: Endowment Trustees Report: Bill Nichols, President of the Endowment,
reported that its value was $26.4 million at January 31, 2010, having recovered about 50% of the decline
in market value suffered in the 2008/09 meltdown. The Fund finished the year in the 49th percentile within
the external universe against which we measure ourselves, with our relatively young private equity
program lagging. Six of eight of our public equity funds exceeded their individual benchmarks. The
Endowment Trustees will be meeting tomorrow morning and will focus on asset allocation, although no
major adjustments are anticipated. Starting this past year, the Chair of the Festival's Finance Committee
has been attending the Endowment meetings as a liaison together with Risser; we think this has been a
useful step to improve communications.

F.

Issues from the Field: Nicholson announced that the Oregon State Treasurer, Ben Westlund, has died.
He was elected as Oregon’s 27th State Treasurer in 2008. In his twelve years in the state Legislature, he
was a co-chairman of the budget-drafting Joint Ways and Means Committee and championed legislation
that created the Oregon Cultural Trust. Nicholson informed the Board that Variety has fired its chief film
critic and chief theatre critic, giving freelance writers the task of the reviews. New York’s theatre and
critical community were shocked at this decision. Nicholson announced that he would be serving an
additional year on the Board of Directors for Theatre Communications Group (TCG). After reviewing their
bylaws, it appeared possible for Nicholson to remain another year.

G. Artistic Presentation: Rauch announced the 2011 season productions as follows: Angus Bowmer
Theatre – Measure for Measure, by William Shakespeare and directed by Rauch; The Imaginary Invalid,
by Molière, adaptation by Tracy Young and Odet Gross and directed by Young; To Kill A Mockingbird,
adaptation by Christopher Sergel, from the novel by Harper Lee and directed by Marion McClinton;
August: Osage County, by Tracy Letts and directed by Christopher Liam Moore; The African Company
Presents Richard III, by Carlyle Brown and director to be announced. The New Theatre – The Language
Archive, by Julia Cho and directed by Laurie Woolery; Julius Caesar, by William Shakespeare and
directed by Amanda Dehnert; Ghost Light, conceived by Jonathan Moscone and Tony Taccone, written by
Tony Taccone and directed by Jonathan Moscone. The Elizabethan Stage – Henry IV, Part Two, by
William Shakespeare and directed by Lisa Peterson; The Pirates of Penzance, by Gilbert and Sullivan and
directed by Rauch; Love’s Labor’s Lost, by William Shakespeare and directed by Shana Cooper. Rauch
announced there would be a twelfth play offered next season called WillFul, by Michael Rohd and
Shannon Scrafano. This will be a site-specific work, running from early August through the closing of the
Elizabethan Stage and will only be a matinee. Rauch provided background on each of the plays and why
they were chosen. He emphasized that the selection of the plays is a deeply collaborative process
involving all artistic, administration and production departments.
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H. Strategic Issues:
1. Striving for Artistic Excellence (Goal 1): Rauch shared the Company is feeling the weight of
Thomas’s illness and absence, adding that the mixture of this sadness and the joy of how the season is
going is quite compelling. Rauch praised Associate Producers Kimberley Barry and Jacob Padrón for
their work during the early phases of the season. The Scene Shop has said this is the smoothest
season ever; deadlines were met and designs were turned in on time. Chris Smith-McNamara,
Costume Shop Manager, is back with the Festival and it is great to have her here. Rauch stated he is
very proud of the production Hamlet; he feels it has great clarity and is proud that it is running all
season. Cat on a Hot Tin Roof shows the fine repertory work of the acting company. Rauch is also
glad that Pride and Prejudice will be running all season; Libby Appel, Director, has done a great job on
the production. The production of Well is the final piece of the puzzle that make the other shows work.
It is odd and risky, but he believes patrons will see the heart of the play. Rehearsals for Ruined and
She Loves Me have begun. Rauch reported that he is hearing great things about both productions.
Rauch added that he is looking forward to directing Merchant of Venice for the Elizabethan Stage.
Senior Staff and Company News: The weekly senior staff meetings have proved to be very beneficial
by providing clarity to the needs of other departments and unpacking myths and misperceptions.
Rauch reported that the Audience Development Manifesto would be read at the next Company Call; he
thanked the Board for weighing in on the discussion at the last Board meeting.
Space Issues: Rauch shared with the Board that the space crunch has reached a new level. We have
now started to cut programs because of the problem. We are struggling to get our work done; Rauch
stated he cannot express this strongly enough and there is a real sense of urgency on the issue.
New Play Development: We continue to work hard in this area; some commissions have flowered and
a small few have fallen by the wayside. The Literary department is fully staffed now and it will be a big
help in supporting new play development. The Black Swan Lab is allowing playwrights to work on their
plays. All these programs are talking to each other; this was the dream that is now bearing fruit.
2. Deeply Engaging with Our Audience, Students and Teachers (Goal 2): Mallory Pierce, Director
of Marketing and Communication, shared that she and Thomas have worked very closely over the
years. His absence is very difficult and his presence is greatly missed at this meeting. Currently the
Marketing department is immersed in two worlds, 2010 and 2011. Group sales are lagging for this
season, but it is not a great concern at this time; ticket revenue is up and ahead of budget projections.
She spoke about the Dynamic Pricing program introduced in March last year in which shows that were
projected to sell out were selected for this special ticket pricing. We earned more than $300,000 last
season through this program and there were minimal audience comments about it. It will be repeated
this year. All the local campaigns are up and running; postcards went out to local patrons on how to get
cheaper tickets and we continue to use web specials. Bus sign advertisements will appear in Ashland
and possibly in Portland. The 19-35 program for ages 19 through 35 continues to grow with over 4,000
participants; ticket prices are $19.35. Since April and May are vacation-planning months, several ads
will go into travel magazines. A new archivist was hired and will begin in May; we are very excited
about the work that lies ahead in terms of digitizing our archives and preserving our organization’s
history. Every three years, the Festival conducts an audience survey and that time is approaching
again. Allan Brown will be contracting with us to help launch the survey in March – May; we are hoping
to capture the students groups during this period. Pierce stated that the ITS department has been
working closely with Marketing to update the website and to add more multi-media. Social media is
changing the landscape dramatically with 11,000 fans on Facebook and 12,000 on Twitter; our
relationship to these fans has been through electronics. We have received many stories about what
the Festival means to our patrons and these stories are posted on the website.
Education Department: Susan Cain, Education Committee Chair, reported that they have been working
to develop a sliding fee scale for students that attend Summer Seminar. The current charge is $1,475
per student; it has come to the attention of the staff that with the economy issues, even middle class
families are having a difficult time paying the full fee. The Committee is looking into applying the sliding
scale with other education programs. The School Visit Program (SVP) has a new schedule; the
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number of teams has been cut and they will travel in January-February and November-December.
Cain reported that a number of Board members are attending educational events, which is
encouraging. She stated the education events are free to Board members and they should take
advantage of the opportunity. At the last Committee meeting, the Tudor Guild Liaison, Carryl Breon,
presented their check to provide scholarships to Summer Seminar program. The committee continues
to monitor progress with the Long Range Plans (LRP), action programs. Joan Langley, Director of
Education, noted that when students participate in education events, their behavior is much better. In
the past, the Education department taught classes to 65% - 75% of visiting school groups. That
translates into over 1,000 education events for student groups in a season. However, we cannot
currently offer that many education events because we do not have enough available space at OSF in
which to hold the classes, so we have to limit the number of events we offer. We are currently teaching
classes to 60% - 65% of visiting school groups. The School Visit Partnership Program involves work
with the school’s English or Drama departments. It involves teacher trainings and the students come to
the Festival. There are currently 12 schools involved in the program. The department worked with the
Artistic department to commission a script for the SVP, which was developed through the Black Swan
Lab program; this was a great collaboration for both departments. The Festival Noons has changed to
offer more programs and family friendly offerings. Education has also been collaborating with the
Development department to pursue additional educational resources. The goal this year is to develop
ways to reach out to more donors about the important educational work provided at the Festival. The
staff has been using a new assessment tool to ensure quality and measure student learning. A report
on the results will be presented to the Education Committee and the staff is looking forward to sharing it
with the Board at the next meeting in June. Langley stated that the department is also planning to
increase the availability of study materials on the website. The Shakespeare in the Classroom
continues to do well with 19 teachers enrolled in the program; scholarships are provided to emerging
teachers. The department currently has eight staff members and provides 925 programs throughout
the year. To make this all possible we rely on 75 company members; they all believe in what we do.
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3. Making the Festival a Great Place to Work (Goal 3): Rudd Johnson, Human Resources
Committee Chair, stated the Festival is a great place to work, but the Committee’s goal is to make it an
even greater place to work. David Taylor, Director Human Resources, reported there are 500 company
members who are divided between three areas – administration, artistic and production. The Festival
has two health care plans; one for the acting company, which is through Actors’ Equity Association, and
the other for company members, which is self administered through the Festival. We have been
dealing with the flexing cost of health care and have adjusted the employees’ deductible to make it
more in line with other local businesses. Our health care costs are currently on track with last year and
within our budget. The diversity activities have been well attended by company members and continue
to grow. We have a diversity council that meets regularly and is lead by four action committees –
artistic representation, inclusion, recruitment, and audience development. The Employee Free Choice
Act, which would make forming a union in the workplace easier, has stalled in Congress. Oregon did
implement the Workplace Freedom Act, which prohibits managers from holding mandatory meetings for
employees to discuss unions and why they would be bad for the workplace.
Smoking On Stage: Nicholson reported that 18 months ago, Oregon passed an amendment to its
Clean Indoor Air Act, that effectively prohibits smoking on the stage. Even herbal cigarettes are not
permitted. Colorado has an almost identical law. The Curious Theatre in Denver has appealed to the
State Supreme Court because they feel the law is against freedom of speech. Nicholson stated we
have a great relationship with our State Legislators and we are working with them and the State Health
department to develop a restrictive exemption that would allow smoking on the stage. The Festival
feels this is an important issue to address because in some productions, smoking is an integral part of
the story, which cannot be faked effectively. Nicholson is hoping to get this amendment in place before
next season. Board members will be encouraged to support this effort by contacting their local
legislators.
Staffing Changes: Pierce reported on the new position of Senior Archivist, and the hiring of Maria
DeWeerdt, who begins in June. Kit Leary, our Archivist, has been with the Festival for 20 years, with
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strong expertise in research. The Festival is rich with history and we need to preserve it; none of the
material is digitized. We have applied for a major grant to support this work and we received a positive
vetting. Nicholson announced that Thomas has told him that he will not be returning to his position at
the Festival. Thomas is so beloved, and he sets a very high bar for what the Festival will be looking for
in a new Development Director. In the interim, Pierce has taken on some of the development duties.
Nicholson urged the Board to give him recommendations for this position and asked them to respond to
the upcoming email announcement. This is a very important position to fill and Nicholson will be
working closely with the Development staff in the search for Thomas’s replacement. Peter Koehler, Jr.,
Development Committee Chair will be also assisting in the search. The timeline for the search will be 4
– 6 months; it will be the end of the season before someone is in place. The Development staff had
taken on additional duties to get them through the summer. The personal touch, that Thomas was
noted for, is one of the key skill sets that will be needed in the successful candidate.
Space Planning: Nicholson reviewed what was identified as space issues in the LRP; he noted that at
the last Board meeting it was agreed that we would need to move forward with a capital campaign if we
were to meet our planning goals, but only after the necessary groundwork is completed. The Board
suggested we needed a master plan. Nicholson has been in touch with a local architect that does a lot
of space planning, and is in touch with another firm referred by Board member, Roy Vinyard; Nicholson
anticipates engaging a firm shortly. Clearly, without a Development Director the Festival cannot move
forward with a capital campaign. However, there is a lot of work that can be done in the meantime to
get ready for the project. Nicholson will work with the Executive Committee because the capital
campaign is not in the budget; he will proceed to get authorization to spend the funds on the spaceplanning project. Nicholson noted that the space issue is not just about lacking enough room for
educational events, but about supporting the company. If the Festival is to hit our quality and scope
goals, we simply must have more space; we are constrained now and need to get started moving in the
right direction. Nicholson said we need to use the time now before the Development Director is hired. .
The current dialogue is appropriate, as we need to get everyone on the same page.
4. Being Thoughtful Stewards of Our Resources (Goal 4): Angelica Ruppe, Chair of the Finance
Committee, reported that this would be her last report because her term is expiring. She stated she
has enjoyed her time on the Board of Directors and working with Jerry Roos, Director of Finance and
Administration, has been a pleasure.
Finance Report: Roos reported that year–to-date we are ahead in ticket sales; so far it looks good but
we have a long way to go. Investment income is up 19% and the likely Endowment payout is up 2%.
The latest estimate for total earned income is $20,275,000 or 2.5% above budget. Under operating
expenses, the Artistic department is up because more Equity actors were cast than budgeted and
royalty payments are higher because of the strong ticket sales. Production is over budget because of
over time from extended rehearsals. The Box Office department is up because of an increase in credit
card charges. We have hired a security company to help patrol our campus. It became necessary with
the increase in security risks. This has caused the Physical Plant to be over budget too. In total we are
projecting to be $255,000 over budget. The latest estimate for contributed income is $7,056,000, which
is above budget by 1%, with $50,000 coming from the Artistic Opportunity Fund (AOF). Our net
addition to reserves is projected at this time to be $287,000.
Audit Process: Ruppe reported the last audit was completed satisfactorily; the auditors shared that
they very much like to come to the Festival. They have experience with many arts organizations and
enjoy working with Roos and his staff. Ruppe reviewed the audit process and the auditors’ findings.
The auditors had a clean opinion with minimal audit adjustments and there were no significant issues or
problems. The Management Letter recommends closer monitoring of contributions to the Endowment
to assure compliance with the new accounting rules. The Festival had an unrestricted net gain from
operating endeavors of $269,000. The unrestricted net assets of the Endowment Fund grew by
$376,462. Overall, the Consolidated Financial Statements for the Festival and the Endowment Fund
showed an increase in Total Assets, including unrestricted, temporarily restricted and permanently
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restricted funds, of $2.4 million. Ruppe noted that Nichols was extremely helpful in working with the
auditors and as a member-at-large on the Finance Committee.
Motions: Two housekeeping motions were required:
Motion by Angelica Ruppe and second by Susan Cain that the firm of McDonald Jacobs, PC be
appointed for a further five year term (2009-2013) to carry out the annual audit of the Festival’s
and Endowment Funds financial statements. Passed unanimously.
Motion by Angelica Ruppe and second by Paul Hill that the firm of Michael Piels, CPA’s LLP be
appointed to carry out the audit of the Festival’s retirement program for the 2009 plan year.
Passed unanimously.
Development Department: Pierce reported the season opening was fabulous and patrons could
experience Thomas’s remarkable arrangements for the dinner. There were terrific lectures; the
feedback we have been receiving has been very positive. This is also a very heavy and difficult time for
staff. Guy Perrin, counseling consultant, was hired to help the development staff process Thomas’s
sudden leaving. The Throne of Blood is going to tour to the Brooklyn Academy of Music (BAM) in
November. Langan will lead a wonderful tour to New York City. There is still room available for patrons
to join, but spaces are filling up fast. The Festival is 1/3 of the way through the fiscal year and ½ way
through our contributed income goal. We still have some grants outstanding and if they all come
through, we will hit our goal. The Bowmer Society is half way to goal; Board members are encouraged
to get their contributions into the Development office. Board members are asked to support this
important program. Pierce concluded her report by stating membership numbers are increasing.
Risser thanked Pierce for her dedication to the Festival and for interim service as Director of two
departments. Risser also encouraged the Board to sign up for the trip to New York to support the BAM
tour.
I.

75th Anniversary: Nicholson reported that staff decided to integrate the 75th anniversary into all of the
programs and work that we do at the Festival. There are new banners hanging up down Main Street;
we have incorporated our website with a tribute to the 75th season. There will be one big celebration
held on July 5th in the Elizabethan Stage for company members and invited special guests only; this will
not be open to the public. Pat Patton will be directing the celebration and we are planning for an
extraordinary evening. To be able to celebrate an American theatre in its 75th year is a milestone.
There will be other events scheduled during the weekend of July 2nd– 4th.

J. Forum for Non-Agenda Items: Nicholson reported a Board committee would be formed to help with
the space planning issues. Board members interested in serving on the committee are asked to
contact Nicholson. Board members were reminded that the Board minutes are posted on the website
as is required by a Board policy. In closing, Nicholson noted that the Festival’s history includes 25,447
performances, 13.3 million attending patrons, and more than 300 Board members who have lead us
through the 75 years.
K. Executive Session: Due to the confidential nature of this discussion, this portion of the minutes is
provided in a separate document.
The meeting adjourned at 4:00 p.m.
Respectfully submitted:
Karen C. Allan
Board Secretary
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