OREGON SHAKESPEARE FESTIVAL
BOARD OF DIRECTORS MEETING
January 21, 2012
PRESENT:
Board: Karen Allan, Mary Arnstad, Susan Cain, Julie Dixon, Mary Driver, Brad Edgerton, Harold Goldstein, Mort Friedkin,
Louise Gund, Rudd Johnson, Pam Hammond, Ken Hitz, Peter Koehler, Jr., Gail Lopes, Kathryn Ma, Ed McCurtain, Fred
Rehmus, Jim Risser, Perry Simon, Maria Underwood, Roy Vinyard.
Trustees: Bill Nichols.
Staff: Christopher Acebo, Kimberley Barry, Linda Fern, Paul Nicholson, Bill Rauch, David Taylor.
ABSENT:
Board: Rick Bleiweiss, Kevin Cartwright, Yogen Dalal, Bertie Bialek Elliott, Laurie Gibbs, Paul Hill, Heather Johnson, Penny
Percy, Danny Santos, Henry Wessinger.
Trustees: Chuck Butler, Bill Meehan, Kelly Meldrum, Robert Porter, Mick Seidl, Dan Thorndike.
A. Welcome: President, Rudd Johnson, facilitated the meeting, called the meeting to order and noted a quorum.
B. President’s Report: Johnson asked for any additions or corrections to the minutes of the last meeting.
Motion by Susan Cain, second by Harold Goldstein to ratify the minutes of the September 9, 2011 meeting as
distributed. Passed unanimously.
Johnson thanked everyone for making the trip to Berkeley; yesterday’s retreat was very productive. Linda Fern,
Executive Assistant, was thanked for the arrangements at the Claremont Hotel. Johnson thanked Board member
Louise Gund for the fantastic dinner and the marvelous entertainment. It was a special night for everyone. Gund
shared her passion for the arts and especially her love of Tibetan art and her strong desire to preserve it. She added
that she also loves the multi-culture that OSF brings to the stage. Johnson remarked on the reception hosted by the
th
Board of Berkeley Repertory Theatre held on January 19 and will be thanking them again by correspondence.
C. Executive Director Retirement: Johnson explained that much work has taken place in planning the succession. He
noted that the retreat was a critical day and that Greg Kandel, principal of Management Consultants for the Arts, and
his knowledge of theatre are very useful to the Board. His work with the Board at the retreat and with senior staff will
allow him to create the document to begin the search. The Search Committee has been named: Karen Allan, Susan
Cain, Sid DeBoer, Mort Friedkin, Harold Goldstein, Louise Gund, Peter Koehler, Jr., Gail Lopes, Kathryn Ma, Fred
Rehmus and Maria Underwood. Bill Rauch will serve as ex-officio member. The group met yesterday with Kandel.
Johnson and Nicholson are vetting transition consultants who can offer support over the course of the next year.
Nicholson stated he remembered when Libby Appel, Emeritus Artistic Director, was moving toward retirement she
noted a number of “this is the last time I’ll be doing …” moments , and he is starting to have the same experience.
Johnson continued his report stating the search process is very confidential as Kandel will connect with potential
candidates who are currently employed; information will be released in due time.
D. Endowment Trustees: Bill Nichols, President of the Endowment, reported the fund balance is $26.2 million, down from
$27.7 million at the end of July 2011. The market was tough during November and December, but is rebounding this
quarter; however, the performance is 2.8% down. At the Endowment Trustee meeting yesterday, the trustees voted
unanimously to approve a transfer of funds for $1,255,000 to the Festival in March. Nichols also reported the
reappointment, by Board President Johnson, of Robert Porter for a second term.
E. Issues from the Field: Johnson noted that Kandel was quoted as saying that OSF has a good standing in the theatre
community, and that OSF is the last rotating repertory theatre in the nation. Rauch stated we are the only one of this
scale, but several other smaller theatres use their acting company in repertory. Board member Kathryn Ma explained
she gained a new appreciation for Ghost Light, which was developed and premiered at OSF before it came to the Bay

Area. It was a profound experience as a San Francisco resident to see it playing in Berkeley. Ma stated how proud she
is of Rauch for allowing the playwright, Tony Taccone and director Jonathan Moscone, to use OSF to develop the play
before bringing it to Berkeley. Rauch announced Associate Artistic Director Christopher Acebo was in La Jolla for the
opening of American Night. Having a play about immigration produced right next to the Mexican border is giving it a
new feel. The play received award nominations for its performance at the Denver Center. Equivocation, which played
in our nation’s capital, was generally well-received. Board member Jim Risser commented that many of his friends
went to see it in Washington D.C. and enjoyed the play. Rauch stated the house was packed for previews and
opening, however, the Washington Post did not give it a favorable review, primarily because the critic does not like
theatre and felt the play was too intellectual; the house immediately went to half full. We are very fortunate that OSF
pulls from communities all across the West coast and our theatrical success is not dependent on one newspaper’s
review. Some of our productions that tour also include the scenic and costume designs, which help other theatres
that are economically challenged and increases revenue for the Festival. Nicholson reported Theatre Communications
Group (TCG) held a teleconference on disaster management and he was asked to participate on the panel; it is
another way to get our name known. TCG will hold its national conference in Boston from June 22-23 and the theme
this year is Transforming the Movement One Model at a Time. Any Board member interested in attending was
encouraged to contact Nicholson. Johnson stated it was an amazing experience for him to participate in a TCG
conference. The national Arts Advocacy Day is April 16-17 in Washington D.C. Board members interested in attending
that event are encouraged to contact Nicholson.
F. 2013 Season Presentation: Rauch explained this is the earliest time the season has been announced. Doing so before
the current season opens is beneficial because it allows us to get moving on setting the creative teams and beginning
the design, casting and budgeting processes. Rauch explained he is calling 2012 the “season of abundance” with five
new plays including four world premieres, four Shakespeare plays plus two Shakespeare adaptations, two musicals,
and two of the world premieres coming from the American Revolutions Commissions. In looking at 2013, we
considered scale, the dynamics in making things better but not bigger, a sense of balance in terms in our
commitments, canons and different types of work. Our patrons and company members expect certain traditions that
are cherished. In terms of fiscal responsibility, we wanted to focus on the needs of the company. The artistic staff
worked extensively to develop a performance schedule that provides the greatest number of performances and
increases flexibility. He noted that Emily Knapp, Ken Hitz and the ITS department have been developing software that
examines every role in every play, and looks at potential slots, conflicts and every possible pairing of actors to figure
out which scenario would optimize the use of the acting company. There is no artistic input in this process, but the
program gives the layout of what a season might look like and determines the number of actor weeks. They
compared the test with the 2012 season and the numbers were very close. As a result we already have a sense of the
size of the acting company as we move into casting and budgeting. Hitz commented that he enjoyed working on the
project with Knapp. Rauch began his announcement by stating the 2013 season focuses significantly on strong
women in a male dominated society.
The Angus Bowmer Theatre: The Taming of the Shrew by William Shakespeare; My Fair Lady
by Alan Jay Lerner and Frederick Loewe, directed by Amanda Dehnert; Two Trains Running by August Wilson; A
Streetcar Named Desire by Tennessee Williams, directed by Christopher Liam Moore; Daughters of the Muse (a
working title) by Tanya Saracho (World Premiere).
The New Theatre: King Lear by William Shakespeare, directed by Bill Rauch; The Unfortunates by 3 Blind Mice (Ramiz
Monsef, Ian Merrigan, John Beavers) and Casey Hurt (World Premiere), directed by Shana Cooper; The Liquid Plain by
Naomi Wallace (World Premiere - American Revolutions Commission).
The Elizabethan Stage: Cymbeline by William Shakespeare, directed by Bill Rauch; The Heart of Robin Hood, by David
Farr; A Midsummer Night's Dream by William Shakespeare, directed by Christopher Liam Moore.
Comments: The Board praised staff for their work in being mindful of costs, scale and size of the productions. They
requested a presentation on the Boarshead process at the March Board meeting. It is so critical in selecting the

season that they would like to have a better understanding of what it all entails. They love the season being focused
around women and noted that it is a very school-friendly line-up. There is smart marketing behind that.
G. Strategic Issues:
1.

Striving for Artistic Excellence: Rauch announced the 2012 season is dedicated to Nicholson; it really makes a
difference to have that person in mind for the year as it serves as a rudder for Rauch. The director for White Snake
has high expectations and the rehearsals are moving right along. The script is emerging nicely and the cast is happy.
Animal Crackers is proving to be a challenge. Romeo and Juliet has a youthful cast and it is the first time that half of
the cast is non-equity. In addition, this is the first time this production has been done indoors and not on the
Elizabethan Stage. Seagull is a force of nature, and is already completely staged; now they are going back into the
script again; the cast is doing well and enjoying working on Christopher Acebo’s set. Medea/Macbeth/Cinderella is
a very large production and it was immensely valuable for the cast to be able to rehearse on the set while it was in
the Angus Bowmer Theatre in November. Party People was workshopped twice in November, once in New York and
a second time in Los Angeles.
th
Civil War Project: The Festival has been approached to participate in artistically commemorating the 150
anniversary of the Civil War. The seven theatres in the project have been asked to collaborate with a university.
Rauch recognized the deep connection the Festival has with Stanford University and thinks they would be a good
organization to partner with, but issues of balance, scale and the cost of the project give us pause. We have come
up with four ideas, which were run by the consortium, and they have responded positively. We continue to explore
project feasibility. Rauch believes artistically we can handle the activities involved and do our normal work.
However, the deep on-going work with the university could be very demanding in the longer term.

2.

Deeply Engaging with Our Audience, Students and Teachers: Nicholson reported we are down at this point in
terms of revenue and ticket sales but we need to remember that last year was the strongest presale we ever
experienced, with To Kill a Mockingbird selling out before it had opened. It is difficult to make predictions when the
denominator is so strong. We have reviewed the past three years and it appears that attendance is likely to reach
88%-90% capacity; we budgeted for 89%. However, the average ticket price (ATP) is currently lower than we
anticipated, in part because of a higher proportion of school groups. Nicholson stated this is an extremely difficult
season to make sales projections with confidence but thinks that the lower ATP is likely to impact us by between
$500,000 and $1 million.
Website: The re-design of the website continues to move along; the new site will access an upgraded Tessitura, our
ticketing software, which will allow dynamic pricing by zone, more content and the ability to sell two seasons at the
same time. We aim to have the new system be in place by August, in time for presale. The Finance Committee has
been progressively approving the funds as design moves forward.
Education: Committee Chair, Mary Arnstad, reported the School Visit Program continues to be strong. We had a
very successful program presented at Seattle University, which has opened up discussions with other colleges and
universities. Staff will be reporting out on this project in March. Staff has completed study guides for all but six of
Shakespeare’s plays and has them posted on the website. Flex tuition for Summer Seminar has been finalized;
Committee member Ma was a great help and resource. This project will be launched this year. Having the Varsity
classroom space and additional staffing has helped a great deal in responding to the increased demand. Education
continues to be a strong core of the Festival. We are instituting a program for a seasonal teaching position, focusing
on early career actors. We have also become more involved with OSF’s Cultural Connections program that is
helping to reach out to diverse patrons. Arnstad stated that the Festival’s education program is a national jewel,
spearheaded by Joan Langley, Director of Education, who recently made presentations on our education work in
England and UC Davis.

3.

Being Thoughtful Stewards of Our Resources: Susan Cain, Finance Committee Chair, reviewed the work that the
Audit Committee completed: reviewed and approved the 2010 Retirement audit; held a pre-audit conference call
with the auditors and will review the draft for the 2011 general audit on February 7, 2012. The Finance Committee

has reviewed insurance coverage and confirmed no reported whistle blower incidents. She noted that senior
management has a list of potential cuts if ticket sales fall short of budget. Nicholson reported the insurance claim
for the repair of the beam in the Angus Bowmer Theatre was paid in full. In terms of the rest of the claim, we spent
$870,000 for alternate venues, and $610,000 in refunds; we faced $430,000 in lost revenue because of lower prices
and attendance in the tent than we would normally expect in the Bowmer and $1.2 million because of the loss of
momentum. We are still working on the numbers in preparation for the forensic accountant’s arrival. Nicholson
explained receiving the initial check opens the door to receiving a payout on the rest of the claim. Johnson thanked
Nicholson and his staff for their work and the Board recognized the time and effort put forth in the endeavor.
Development: Committee Chair, Peter Koehler, Jr., announced that Nancy Wells, Director of Development, would
be leaving her position February 10, 2012. He explained it had nothing to do with the Festival, but personal desire
to be closer to family on the East Coast. Koehler appreciates that she galvanized the staff. Nicholson explained the
plan is to hire an interim director so that the new Executive Director can participate in the selection of the
Development Director. Kandel stated he supports this option because it would better serve the Executive Director
search than trying to hire a Development Director now. Becky Ross, principal consultant at Fitzgerald and Graves, is
willing to work with us as the interim; we will also have access to her staff in the Bay Area. The plan would be for
Ross to be on site two days every two weeks. Koehler explained that Wells also supported this plan because the
Executive Director and Development Director have to be able to work very closely together. There are currently two
Development positions open and we are actively recruiting. Koehler noted that the Festival has been awarded a
grant from the Miller Foundation of $450,000 over two years to look at our current repertory and create innovative
ways to create more flexibility and revenue. In terms of budget and Development’s goals, we are tracking well on
the foundation side. Koehler thanked Board member Brad Edgerton for his financial support for the production of
All The Way.
4.

Making the Festival a Great Place to Work: David Taylor, Director of Human Resources, reported the Festival’s
health insurance claims are 20% less than last year at this time. The health insurance reserve has doubled.
Worker’s Compensation claims are in line with previous years. The compensation study is in progress with
CompAnalysis. The HR Committee discussed the Collaborate Spirit initiative; with financial support from the Miller
Foundation grant, we have begun workshop sessions between artistic and production staff to identify and create
new processes that will allow staff to do their best work. We have hired a consultant to facilitate the discussions.

H. Board Governance: Committee Chair Karen Allan reported the Committee met numerous times through the fall to
discuss Board nominations. Board members Ed McCurtain and Kathryn Ma have been nominated for a second term. New
Board member nominees are Jane Shaw, Sid DeBoer, Jerry Taylor and Cynthia Lawrence. The Committee will meet again
to discuss the officers for 2012 – 2013. Allan thanked those who participated in the Board Self-Evaluation Survey. The
Committee will review the findings and will report the results in March.
I. Forum for Non-Agenda Items: Board member Mort Friedkin thanked the staff for their extraordinary work. Nicholson
explained he continues to look for land for a new production building as space issues remain at a critical point for staff.
J. Executive Session: The staff was excused so the Board could candidly discuss the Executive Director search and the
structure of future Board meetings.

Meeting adjourned at 1:00pm.
Respectfully submitted by,

Karen Allan,

Board Secretary

